
Roll Call: 

Minutes: 

Southgate City Council Agenda 
Council Chambers 

14400 Dix-Toledo Rd., Southgate, Michigan 48195

Thursday January 2, 2024 

6:30pm Worb Study Session 

1. Officials Reports
2. Discussion of Agenda Items

7:00 pm Regular Meeting 

Araj, Ayres-Reiss, Gawlik, George, Graziani, Kuspa, Rauch 

1. Work Study Meeting Minutes dated December 18, 2024
2. Regular City Council Meeting Minutes dated December 18, 2024

Scheduled Persons in the Audience: 
Consideration of Bids: 
1. Letter from the Mayor; Re: Award Bid for Demolition of Garage at 12071 Devoe

Scheduled Hearings: 

Communications •A" 
1. Letter from Mayor; Re: Approve Police Property Room Wall Construction

Communications •B" - (Receive and File): 
1. Letter from Mayor; Re: Appointments to Cultural Arts and Special Evens Commission

Ordinances: 
Old Business: 
New Business: 
Unscheduled Persons in the Audience: 
Claims & Accounts: Warrant #1512 $ see warrant 

Adjournment: 

Janice M. Ferencz, City Clerb 
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City Council 

Work Study Session 
December 18, 2024 

An Informal Meeting of the Council of the City of Southgate was held on December 18, 2024 at 6:30 
P.M. and called to order by Council President Pro Tern Christian Graziani.

Present: 

Absent 

Also Present 

Victoria Araj, Priscilla Ayres-Reiss, Edward Gawlik, Jr., Karen George, Christian Graziani, Phil Rauch 

Zoey Kuspa (excused) 

Mayor Joseph G. Kuspa, City Attorney Brandon Fournier, City Administrator Dan Marsh, Assistant City 
Administrator/Finance Director Doug Drysdale, City Clerk Janice Ferencz, City Treasurer Chris Rollet. City 
Engineer John Hennessey, Public Safety Director Joseph Marsh, Police Chief Mark Mydlarz. Recreation 
Director Julie Goddard. & Building Inspections Director Tim Leach 

William Brickey from Plante Moran presented the City's Auditor's Report. 

Discussed the following agenda items: 

• Award Bid for Elevator Maintenance and Repair
• Adopt Resolution FY 2023/24 Audit Report & Restating Fund Balances
• Approve Request for a Public Hearing for the Parks & Recreation Master Plan 2025-2029
• Approve Purchase of No-Touch Cleaning Equipment (Waiver of Bid)
• Approve UFED Touch Ultimate Software License
• Approve Renewal of In-House Video Surveillance Camera System Service Agreement
• Appointments to Board of Zoning Appeals
• Appointments to Downtown Development Authority
• Appointments to Tax Increment Finance Authority
• Appointment to Dangerous Building Hearing Board
• Appointment to Compensation Commission
• Receive & File Appointments to Cultural Arts & Special Events Commission

This meeting ended at 6:55 p.m. 



City of Southgate 
Regular City Council Meeting 

December 1 8, 2024 

A Regular Meeting of the Council of the City of Southgate was held on Wednesday, December 18, 2024 in the 
Southgate City Hall Council Chambers and was called to order at 7:00 PM by Council President Pro Tern 

Christian Graziani. 

Present: 

Absent: 

Also Present: 

Minutes: 

This meeting began with the Pledge of Allegiance. 

Victoria Araj, Priscilla Ayres-Reiss, Edward Gawlik Jr. Karen George, Christian Graziani, Phil Rauch 

Zoey Kuspa (excused) 

Mayor Joseph G. Kuspa, City Attorney Brandon Fournier, City Administrator Dan Marsh, Assistant City 

Administrator/Finance Director Doug Drysdale, City Clerk Janice Ferencz. City Treasurer Chris Rollet, City Engineer 
John Hennessey. Public Safety Director Joseph Marsh. Police Chief Mark Mydlarz. Recreation Director Julie 
Goddard, & Building Inspections Director Tim Leach 

Moved by Rauch, supported George, RESOLVED, that the minutes of the City Council Work Study Session dated 
December 4, 2024 be approved as presented. Carried unanimously. 

Moved by George, supported by Gawlik, RESOLVED, that the minutes of the Regular City Council Meeting dated 
December 4, 2024 be approved as presented. Carried unanimously. 

Consideration of Bids: 

1. Letter from Mayor; Re: Award Bid for Elevator Maintenance and Repair moved by Ayres-Reiss, supported
by George, RESOLVED THAT the Southgate City Council award a 5-year agreement to KONE, Inc. for
elevator maintenance and repair services in the discounted annual amount of $4,446.00, and approve
the hourly billing rates for services per the OMNIA Partners Pricing Sheet - IUEC Detroit Local 36. Motion
carried unanimously.

Communications "A": 

1. Memo from ACA/Fin. Dir; Re: Resolution FY 2023/24 Audit Report & Restating Fund Balances moved by

Gawlik, supported by George, RESOLVED THAT the Southgate City Council adopt resolution accepting
and approving the audit report from Plante Moran for fiscal year 2023/24, and restating the fund
balance as follows:

General Fund 

Nonspendable - Prepaids $ 226.720 
Restricted 

Unspent Property Tax - Rubbish $ 
Unspent Property Tax - P&F Pension $ 
Low Income Housing $ 
Building Dept $ 

General Fund 

Committed 

820,949 
284,206 

9,163 
715,616 

County Property Tax Chargeback's $ 300,000 
Computer Software Acquisition $ 10,000 
Fire Rescue Equipment $1,000,000 

SINC $ 136,000 

Assigned 
Workers Compensation 
Severance Reserve 

$ 500,000 
$1,600,000 



Regular City Council Meeting 

December 1 8, 2024 

Future Working Capital 
Future OPEB 
Future Budget Shortfalls due to 
Deficiencies in Court Revenue 

Capital Project Funds 

Committed 
Police Cars 
Property Acquisition 
Fire Rescue Equipment 

Assigned 
Capital Projects 

Motion carried unanimously. 

$ 300,000 
$ 500,000 

$ 600,000 

$ 350,000 
$ 113,683 
$ 250,000 

$ 79,402 

2. Memo from Administrator: Re: Parks & Recreation Master Plan 2025-2029 Public Hearing Request moved
by George, supported by Araj, RESOLVED THAT the Southgate City Council set a public hearing
regarding the City of Southgate's Parks and Recreation 2025-2029 Master Plan to take place during the
regularly scheduled Council meeting on January 15, 2025 in the Council Chambers. Motion carried
unanimously.

3. Letter from Mayor: Re: Purchase of No-Touch Cleaning Equipment /Waiver of Bid) moved by Araj,
supported by Rauch, RESOLVED THAT the Southgate City Council waive the bidding process and
approve the purchase of a KaiVac 2750 No-Touch Cleaning Machine, including accessories and
battery pack , from Colman-Wolf in the total amount of $8,057.52. Motion carried unanimously.

4. Letter from Mayor: Re: UFED Touch Ultimate Software License moved by George, supported by Araj,

RESOLVED THAT the Southgate City Council approve the UFED Touch Ultimate software license renewal
for a one-year period expiring December 8, 2025, with Cellebrite Inc. in the amount of $6,450.00. Motion
carried unanimously.

5. Letter from Mayor: Re: In-House Video Surveillance Camera System Service Agreement moved by
George, supported by Gawlik, RESOLVED THAT the Southgate City Council approve the renewal of the
Full Replacement Prime Shield service agreement with 0/ A Central (Oak Park, Ml) in the amounts of
$15,320.00 for the City/Public Safety Division and $10,930.00 for the 28th District Court for a total amount
of $26,250.00, with the renewal to run through December 31, 2025. Motion carried unanimously.

6. Letter from Mayor: Re: Appointments to Board of Zoning Appeals moved by Rauch, supported by Araj,
RESOLVED THAT the Southgate City Council approve the appointment of Tom Coombs, Tim Foucher &
Jake Orman to the Board of Zoning Appeals for a term expiring December 2027. Motion carried
unanimously.

7. Letter from Mayor: Re: Appointments to Downtown Development Authority moved by Gawlik,
supported by Ayres-Reiss, RESOLVED THAT the Southgate City Council approve the appointment of Brian
Batko, Bruce Genthe, Wally Kleit & Lauren Moser to the Downtown Development Authority for a term
expiring December 2028. Motion carried unanimously.

8. Letter from Mayor: Re: Appointments to Tax Increment Finance Authority moved by Rauch, supported
by Ayres-Reiss, RESOLVED THAT the Southgate City Council approve the appointment of Patrick
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Regular City Council Meeting 

December l 8, 2024 

Guentner and Patricia Anderson to the Tax Increment Finance Authority for a term expiring December 
2028. Motion carried unanimously. 

9. Letter from Mayor; Re: Appointment to Dangerous Building Hearing Board moved by George,
supported by Ayres-Reiss, RESOLVED THAT the Southgate City Council approve the appointment of Ray
Howard to the Dangerous Building Hearing Board for a term expiring December 2027. Motion carried
unanimously.

10. Letter from Mayor; Re: Appointment to Compensation Commission moved by Rauch, supported by
George, RESOLVED THAT the Southgate City Council approve the appointment of Eric Croft to the
Compensation Commission for a term expiring December 203 l. Motion carried unanimously.

Communications "8" - (Receive and File): 
l. Letter from Mayor; RE: Appointments to Cultural Arts & Special Events Commission moved by Rauch,

supported by George, RESOLVED, that the Southgate City Council receive and file the Letter from Mayor;
Re: Appointments of Marion Bolen, Cindy Burley, Nancy Gratz, Ana Mitchell, Robin Craig and Vanessa

Belcher to the Cultural Arts & Special Events Commission for a term expiring December 2026. Motion
carried unanimously.

Claims and Accounts: 
Moved by Rauch, supported by Ayres-Reiss, RESOLVED, that Claims and Accounts be paid as outlined on Warrant 
# 1511 for $1,565,411.88. Motion carried unanimously. 

Adjournment: 
Moved by George, supported by Ayres-Reiss, RESOLVED THAT this Regular Meeting of the Southgate City Council 
be adjourned at 7:14 P.M. Carried unanimously. 

Zoey Kuspa 
Council President 

Janice M. Ferencz 
City Clerk 
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JOSEPH G. KUSPA 

Mayor 

JANICE M. FERENCZ 

City Clerk 

CHRISTOPHER P. ROLLET 

Treasurer 

December 20, 2024 

To the Honorable 
City Council 

QHty nf �nutqgatr 

Southgate, Michigan 48195 

Re: Award Bid for Demolition of Garage at 12071 Devoe 

Ladies and Gentlemen: 

- CIT Y COUNCIL -

WE Y KUSPA 

Council President 

CHRISTIAN GRAZIANI 

KAREN E. GEORGE 

PHILLIP J. RAUCH 

PRISCILLA AYRES-REISS 

ED GAWLIK JR. 

VICTORIA ARAJ 

It is recommended by the Assistant City Administrator/Finance Director and I 
concur, to award the bid for Bid for Demolition of Garage at 12071 Devoe to 
Strata Construction, Clinton Township, Michigan in the amount of $10,950.00. 
Three bids were received and Strata was the lowest bidder that met bid 
specifications. 

Costs associated with this bid will be paid for from the Capital Projects fund and 
billed to the property owner for reimbursement. 

Your favorable consideration of this matter is requested. 

Sincerely, 

, .-•�·",,,. . .  � 

(• �/. ,/2 --·--·~·• 

I ' ;-/· ,.-

, / ., _,,_ ·--·1

}�seph G. Kusp 
Mayor 

NORMA J. WURMLINGER MUNICIPAL BUILDING 

14400 DIX-TOLEDO ROAD• SOUTHGATE, MICHIGAN 48195 • 734-258-3022 • FAX: 734-246-1414 



JOSEPH G. KUSPA 

Mayor 

JANICE M. FERENCZ 

City Clerk 

CHRISTOPHER P. ROLLET 

Treasurer 

MEMORANDUM 

Qrity of �nutqgatr 

TO: Honorable Mayor and City Council 

- CITY COUNCIL -

ZOEYKUSPA 

Cou11cil President 

CHRISTIAN GRA ZIANI' 

KAREN E. GEORGE 

PHILLIP J, RAUCH 

PRISCILLA AYRES-REISS 

ED GAWLIK JR. 

VICTORIA ARAJ 

FROM: 

DATE: 

Douglas Drysdale, Assistant City Administrator/ Finance Directo
ou}t::>

December 20, 2024 

RE: Request to Award Bid for Demolition of Garage Structure at 12071 Devoe 

I have reviewed the above bids and recommend awarding the bid for the demolition of the garage 
structure at 12071 Devoe to Strata Construction (Clinton Twp Ml) in the amount of $10,950.00. 
Three bids were received, and Strata was the low bidder that met the bid specifications. 

The cost for the demolition of the structure will be paid from the Capital Projects Fund, and billed 
to the property owner for reimbursement. 

Proposed Motion 

Award bid for the demolition of the garage structure at 12701 Devoe to Strata Construction in 
the amount of $10,950.00. 

NORMA J. WURMLINGER MUNICIPAL BUILDING 

14400 DIX-TOLEDO ROAD• SOUTHGATE, MICIDGAN 48195 • 734-258-3022 • FAX: 734-246-1414 



Demolition of Garage Structure at 12071 Devoe 

December 20, 2024 

10:00 a.m. 

Bid Bond 
Vendor (if needed) Cost 

"gr/( IIT 11 Co11Lc;.reuef,0
1

V /(), 9.s-t)

·-pE7f
f

<.So 1\[ B12 Qc:. (7 /) ii 3� .5"' 

1<19LLV ·-Po1d1 ·?11121 Ai l:,£.S /(o �-:toe) 

'"""""'' � 
Signature un11,,. -'-L" , 'n,-;., c,·? 17 A O ,o,,(1/). ,,.-

II /) 



GEN.ERAL ·AGREE.MENJ� 

A. T�e Bi.dder a(.)IHJ.ow.ie.dge·s th�t h�/she ��s had'the,o.ppor'tuni�y to examine .the site .and locality
where.tlieWork is to•.be per.f.ormed·.and ha:s',b�cO:foe.,faroJUa'.f,ivJJtli th� leg_al teq,1;1lretj1.et,1t$,
l�ws; ri.!l�s, re'gi;llat1pris'.a.nd' co.r1oitir in& afre.ctfag·�ne:·ctrst;, p.ti:1gr�f$$·Md.:,p�ifa(ritcirice :◊f'.tb.!t
·work; and= has made. such independ'erit 1investigat1ons =as. 'Bidder deemed necessary to
prepare ti:\� Bid. Fl.lrtl'let B.idder h..ereb.y states 't.hat the 8.a�e. :Bid ·s�t fatth ifl this: Bid
Respons.e'ls-trµe at1d correct,. 

B. The B)dd.ifn:i.gr-e�:s-tnilt.tHJs a!c;f sh�!l nQt b�: Wftfofr�wn fqr:ii .p�(i'qq qf�,O G,a.!�Nlatdays
after the s·�h.edu,l�d.·�.1.osJng,t,if'.11(#:for . .r.e:c.etv;jn,g:ij.l:g�1 

c. The Bidder a.ci<i:iowled�fes ·th'.c;it 'the prle¢ sJaJe,d ,he.low. '.iiJ.d.ud·e.s all: Jii��$. p,f w.'b!'!tev.er
cha.r�t:tet·Q:rd�scripticm.

D. The Bi.cider 'qg��es. to. �xe:c.ute {l CQrtn:�c.t for wot\<'. cJWete.d: .by· thjs· (3id, prQViq¢d th13t
·he/she be t'l'ot!fled of'its·a\;cept1:fnce wlthi.n. njh:e.tv-{S.Ol·��y,s ijft�rthe,,qpe:njng of ai<;ls.

TIME OF·C.QMP.L.ETJ,QN

The �nde:r;sigrH:!:l :?,gr.eeft.Q $'ecurl:! req ulre� ut!fi�Y..-·$.l:JlJ}qff:c)�a.ranees/al'l'.d>commencewor.k operations immediately
.upon·award of th.e-contracti with.-cornpletion of•'theWoi:.k estitn:a�e(:I at· � - . dqY,ftheteaft�r, and tli:at:the 
proposed Bid is in ftll.1 considerat,ibn of this·. 

B.ASE BlD

The undersigned Bidder1 having. ¢areft:Jlly ei.<amin�d the. 13.ldding spedficatfons, and being familiar With ·all 
con·q_ltion.s cJnd requirer:nerits of the Wo,rk, n�reby propose.S' ·and agrees to furnish- all material, labor, equipment1 

tools and ,supervis'lon; .a:nd .to fuw1s.h .alT sei\ilc.es ;Jlece'.sS;irt to: ,cohli:Hete tl:1'e: W'o(!� re_qt;/lr,�d !.n .a<;c:i;>rdanc.e wjth
the BiddJng Oocu.ments•.for'th'e f.oifov.,,Jr,-irl:irciJ�c..tt/(h t'h¢·foiro�Ji:ig am.�µgt; 

Ten Thousand Nine Hundred Fifty 0011ars$
__.

1
,4:<
0_,9�5�0

'"'""
.0""0

__,,_
(Sum to be.writt.,m·o·ut} · · · · '.. · ·· 

Attest:---::-::--·�-:-------­
(Sfgn9ture) 

{S}�l)4.natcb. \lcb\1&�Ely: 
(Type.or prt'rlt MrneJ

�y;·Strat� Construction

(Namii.· ·
o

itjql
�
g,:,f 'rm 

;::
orpor�tfon)

By;t i . � ( . 
{Sighatgre:) 

John Iafrate 

{Typ-ecor print name) 

Titi�; Member

(Q .. wner/P�rtner:/Pretiderit/Vfoe, Pr�s-.) 

Title: () :\£c p ffi CLOllCU::( Add:ress:.35443 Cordelia St Clinton ,:WP, ,Ml 48035 ..
(Corporate Secr¢t'aYy'or Assl_stant S(tretaty O'r,l:ly) . . � 
· 

Pl;lone-::'-s_a_s-�19_2-4_o_s_o ______ _

·Federal ID. No,: _4_6-_37_7_21 _s_3 --------



JOSEPH G. KUSPA 

Mayor 

JANICE M. FEREN CZ 

City Clerk 

CH RISTOPHER P. ROL LET 

Treasurer 

December 20, 2024 

To the Honorable 
City Council 

C!!ity uf �uutqgate 

Southgate, Michigan 48195 

Re: Approve Police Property Room Wall Construction 

Ladies and Gentlemen: 

- CITY COUNCIL­

ZOEY KUSPA 

Council President 

CHRISTIAN GRAZIANI 

KAREN E. GEORGE 

PHILLIP J. RAUCH 

P RISCILLA AYRES-REISS 

ED GAWLIK JR. 

VICTORIA ARAJ 

It is recommended by the Director of Public Safety and I concur, to approve the 
proposal from Rally Point Partners, Ann Arbor, Michigan for the Police Property 
Room Wall Construction project in the amount of $3,500.00. Rally Point Partners 
is the city-approved contractor for carpentry services. 

Sufficient funds are available in the Federal Forfeiture Budget for this contract. 

Your favorable consideration of this matter is requested. 

�-Joseph q. Kus8a 
Mayor \__/ 

NORMA J. WURMLINGER MUNICIPAL BUILDING 

14400 DIX-TOLEDO ROAD• SOUTHGATE, MICHIGAN 48195 • 734-258-3022 • FAX: 734-246-1414 



JOSEPH G. KUSPA 

Mayor 

.JANICE M. FERENCZ 

City Clerk 

CHRISTOPHER P. ROLLET 

Treasurer 

MEMORANDUM 

OJity nf �nutqgatr 

TO: Honorable Mayor and City Council 

- CITY COUNCIL­

ZOEY KUSPA 

Cou11cil Preside11t 

CHRISTIAN GRAZIANI 

KAREN E. GEORGE 

PHILLIP J. RAUCH 

PRISCILLA AYRES-REISS 

ED GAWLIK JR. 

VICTORIA ARAJ 

FROM: 

DATE: 

Douglas Drysdale, Assistant City Administrator/ Finance Direct�})
December 20, 2024 

RE: Request to Approve Proposal for Police Property Room Wall Construction 

I have reviewed the above proposal with the Director of Public Safety and concur with his 
recommendation to approve the proposal from Rally Point Partners (Ann Arbor Ml) for the Police 
Property Room Wall Construction project in the amount of $3,500.00. Rally Point Partners is the 
city-approved contractor for carpentry services. 

Adequate funds are available in the Federal Forfeiture budget. 

Proposed Motions 

Approve proposal from Rally Point Partners for the Police Property Room Wall Construction 
project in the amount of $3,500.00. 

NORMA J. WURMLINGER MUNICIPAL BUILDING 

14400 DIX-TOLEDO ROAD• SOUTHGATE, MICIDGAN 48195 • 734-258-3022 • FAX: 734-246-1414 



To: Honot!l"ble Mayor Kuspa 

From: Joseph L. Marsh, Director of Public.Safety 

Re: Purchase approva)

Date: December 1211\ 2024 

D.eat M'.ayor'Kuspa, 

There is a neeq to add an additional security layer to our police·property i'oom. Currentlx, theJ,rol?erty 
mom.is secured by.a locked door} security can:1eras, and·a met(\} gate/door inside ofthtfproperfy-ro.om 
that acts as a secondary secudty'layerfoside ofthe·room. The metal g?te does !).Qt cµqeµtly (lxtend'tQ 
front the floor to.:the ceiling which I.eave& a gfip between the top of the gate anq the ceiling; 
Accreditatio1,1 stantlards·req4ire for .the actually-property.storage area to be.coinpletely secUt:e. Thus� 
we are·in·need of.adding. a security layer to clos.e the gap between the topfif'the:metal gate and ceiHpg. 

I have contacted our approved City contractodta1Jy]?o,int'P,ru.:ti;i.el'$ to look atw?-YS ofaddihg this 
additional secudty ,layer. Th{ly hc!-Y\:l prqvided a, quote ·for extenditig ,a. \Y'all to create an enclosure from 
the top of the me� gate to the.c1;Jiting. The quote provided was for a total of.$3.,500:00. 

• 
11 • ,; • I

It is my recommendation that we approve this project quoted by Rally PointPart�ers; our .approved, 
Cityronstruction contractor, loc!;lted at 13.55' Atdmoor Ave, .ApnAfbor, MI 481'03. This purchase 
will be:cov(,:!red u::;ing Federal Forfeitur� funqs. 

With your concurrence, Irespectfully r.equest this,item be placed on the City Cot,mcil'S 11-gen<;l� for the 
meeting-scheduled on December 18th

, 2024 for purpose ofpurcnase app.rovaL 

Sihcere1y, 

Joseph L. Marsh 
Director of Public Safety 

cc: City Aqmm., '· , •istr<\tortFinance Di.rector, Chief:Mydlarz, Public Safety .Commission{7), file 
1f� 1· 



ESTIMATE 

Rally Point Partners LLC 

1355 Ardmoor Ave 

ANN ARBOR, Ml 48103 

rppowner@gmall.com 

+1 (734) 834·1963 L 
PO'INT PARTNERS 

# Date Product or servrce Description Qty Rate Amount 

·---·-----···-----------··· .. ·······-----· .. --....._ ............... _ .. _. ___ ................ _ ....... -...... --........................... ___ 

1. 12/11/2024 Reconstruction Services 

Accepted date 

Police Station: 

Extending wall to metal ceiling, drywall 

and painting. 

Total 

Accepted by 

$3,500.00 $3,500.00 

$3,500.00 



JOSEPH G. KUSPA 

Mayor 

JANICE M. FERENCZ 

City Clerk 

CHRISTOPHER P. ROLLET 

Treasurer 

December 19, 2024 

illity nf �nutqgatr 

To The Honorable 
Southgate City Council 
Southgate, Michigan 48195 

Re: Appointments to Boards/Commissions 

Ladies and Gentlemen: 

Please be advised I have made the following appointments: 

Cultural Arts & Special Events- for a term expiring December 2026: 

Tammee Iverson 
Nanette Dodds 

Sincerely, 

Cc: City Clerk 

16150 Helen 
15314 Fordline 

NORMA J. WURMLINGER MUNICIPAL BUILDING 

- CITY COUNCIL -

ZOEYKUSPA 

Council President 

CHRISTIAN GRAZIANI 

KAREN E. GEORGE 

PHILLIP J. RAUCH 

PRISCILLA AYRES-REISS 

ED GAWLIK JR. 

VICTORIA ARAJ 

14400 DIX-TOLEDO ROAD• SOUTHGATE, MICHIGAN 48195 • 734-258-3022 • FAX: 734-246-1414 


